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Benefits of Financial Management

Reach your goals by making good decisions.
• Know your profitability
• Forecast your growth
• Plan for diversification, new product lines, reaching new 

markets with new customers 
• Prepare for financing (loans)



















Profit and Loss Statement

What is a Profit and Loss Statement?

P&L Statement:

•Measures revenues and
expenses over a period

of time  

•Tracks profitability: whether
the business is making a profit

on what it sells



Profit and Loss Statement

What is the basic formula for a Profit and Loss 
Statement?

+ Sales
- Cost of Goods Sold
= Gross Profit
- Overhead
= Net Profit



EXPENSE REDUCTION

➢Cut production costs.

➢Reduce office supply expenses.

➢Lower financial expenditures.

➢Modernize your marketing efforts

➢Increase the Business.


























